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WHAT IS THE STANDARD
PROCUREMENT
SYSTEM?

The information technology resources
required to support the procurement mission
from receipt of a purchase request through
contract closeout
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NAVY CONTRACTING
ENVIRONMENT

Major
Weapons
Milcon/ Systems Fleet
Pub. Wks Support

Navy
Shore Procurement Science
Station &

Support Tech.




NAVY CONTRACTING

@854 Navy/Marine Corps Sites with
Contracting Authority

— 402 sites with Authority at or Below $2,500

M Most Work Can be Done Using Credit Cards
B SPS wiLL NOT be deployed at these sites

—452 sites with Authority Above $2,500



NAVY CONTRACTING

@ Approximately 7,500 Navy/Marine Corps Users
@ Predominantly Manual, Some Automation

- APADE

- AMAS/CMS
= ITIMP

— SACONS

- PD2

— PRISM



CURRENT CONTRACTING
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SPS VISION
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MISSION NEED

@ Improve Efficiency and Customer Service
@ Correct Procurement Process

@ Resolve Unmatched Disbursements in Contracting



MISSION NEEDS/SOLUTIONS

@ Manual Repetitive, @Standard Procurement
Duplicative Processes System
@ Long Cycle Time —:llinminﬂtti ::saw ;S;Ftt:ms
- ma danua 1nes
@Data HEd“"da"c}" —Increase Functionality
@ Unmatched —Standardize Processes
. —EDI
Disbursements —Shared Data Between
@ Obsolete T'I‘.'«l:l‘llI'IZI‘lll:'_Ig'yr —Procurement and Finance

—0Open Systems



WHO PROVIDES WHAT?
@PROGRAM OFFICE  @MILITARY SERVICES

—Application Software —PMO Representatives
—Installation —Desktop Hardware
—Software Maintenance —Servers and Networks
—Training —Communication
—Legacy System Infrastructure to DISA
Interfaces Point of Presence
—Shared Data —Program Shortfall

Warehouse



SPS ACCELERATION

@ SPS Currently Programmed for Full Operational
Capability (FOC) in FY2004
—Projected Savings: $1.6B between FY1997-2005
@ DEPSECDEF Directed 3 Year Acceleration to
FY2001
@ Acceleration Will Result in Additional $750M
Savings Vice FY2004 FOC



PROCUREMENT
COMMUNITY

Std Processes and
Procedures

Maodern AlSsTools
Reduced Training Costs

Std. EC/EDM Application

Paper Reduction

Manual/Repetitive Task
Reduction

Supports Current/Future
Downsizing

FINANCIAL
COMMUNITY

Single Interface to
Standard Contract Pay
System

Paper Reduction

Data Entry Reduction

Eliminates Multiple AIS
Interfaces to the
Procurement Community
Reduced Manual Yendor
Paymient

Reduced UMDyMULOs

Better Research Tools

SPS BENEFITS

WARFIGHTER

Reduced Acquisition
Cycle Time

Deployable Procurement
System

Better Resource
Management

Reduction in Current
TOA to cover MULOs



SCHEDULE

@ DEM/VAL

@ OTA&E Start

@ MAISRC II/IHA
@ 10C

@ FOC

SEP 96
JAN 97
MAR 97
MAR 97

FY 01
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